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Prevent Radicalisation/Extremism Strategy & Policy

1.	Introduction and Context of Strategy

The Prevent strategy is part of an overall counter- terrorism strategy– CONTEST.  The aim is to reduce the threat to the UK from terrorism by stopping people becoming terrorists or supporting terrorism. All the terrorist groups who pose a threat seek to radicalise and recruit people to their cause.  The Prevent strategy seeks to:
	
· Respond to the ideological challenge of terrorism and aspects of extremism, and the threat we face from those who promote these views
· Provide practical help to prevent people from being drawn into terrorism and ensure they are given appropriate advice and support
· Work with a wide range of sectors where there are risks of radicalisation which needs to be addressed, including education, criminal justice, faith, charities, the internet and health

A system of threat level has been created which represents the likelihood of an attack in the near future.  The five levels are:

Critical- attack is expected imminently    	Severe –attack is highly likely
Substantial –attack is a strong possibility    		Moderate –attack is possible but not likely
Low – an attack is unlikely

The current threat level from international terrorism in the UK is substantial which means that a terrorist attack is a strong possibility. 

Prevent is intended to deal with all kinds of terrorist threats to the UK. The most significant of these threats is currently from terrorist organisations in Syria and Iraq, and Al Qa’ida associated groups. Terrorists from the extreme right also pose a continuing threat to safety and security.

Independent training providers with an ESFA contract have a statutory duty to comply with the Prevent strategy and to safeguard learners. The Prevent Duty is not about discouraging learners, including apprentices, from having political and religious views and concerns but is about supporting them to use those concerns or act on these in non-extremist ways. 
 
This strategy has four key objectives:

1. To promote and reinforce shared values; to create space for free and open debate; and to listen and support the learner voice.
2. To ensure learner safety and that the learner experience is free from bullying, harassment and discrimination
3. To provide support for learners who may be at risk and appropriate sources of advice and guidance
4. To ensure that learners, employers, staff and managers are aware of their roles and responsibilities in preventing violent extremism.

	


In order to achieve these objectives the strategy will concentrate on three areas;


2.	Leadership and Values

To provide an ethos which upholds core values of shared responsibility and wellbeing for all learners, employers, staff and managers, and promotes respect, equality and diversity and understanding.  This will be achieved through:

· Promoting core values of respect, equality and diversity, democratic society, learner voice and participation
· Building staff and managers understanding of the issues and confidence to deal with these through training and development
· Engagement with learners, employers and where appropriate local communities to develop their understanding and confidence to deal radicalisation and extremism
· Named Senior Manager to be lead for Prevent and Safeguarding
· Actively working with partners including the police, BIS FE Prevent Co-ordinator, local  authorities and other agencies to carry out the Prevent Duty
· Ensuring subcontractors are aware of the Prevent Duty, develop a Prevent Policy and report any prevent issues to DHA
· Ensure a risk assessment is carried out, reviewed and monitored
· Ensure policies and procedures are reviewed with reference to the Prevent Duty 



3.	Teaching and Learning

To provide a curriculum which promotes knowledge, skills and understanding to build the resilience of learners, by undermining extremist ideology and supporting the learner voice.  This will be achieved through:

· Embedding  equality, diversity and inclusion, wellbeing and community cohesion
· Promoting wider skill development such as social and emotional aspects of  learning
· Encouraging active citizenship/participation and learner voice.
· Training and development of staff to heighten awareness and confidence in dealing with issue
· Enabling learners, employers and staff to raise concerns and seek advice
	
4.	Managing Risks 

To ensure that DHA monitors risks and is ready to deal appropriately with issues that may arise. It will do this through:

· Understanding the nature of the threat from violent extremism and how this may impact directly or indirectly on DH Associates and subcontractors
· Understanding and managing potential risks through risk assessment
· Ensuring any concerns raised are dealt with appropriately using internal and external partners
Policy

Background to Policy 
DH Associates has a Prevent Strategy and risk assessment that has informed the development of this policy. As an independent training provider with an ESFA contract we have a statutory duty to comply with the Prevent duty and to safeguard learners. The Prevent Duty is not about discouraging learners from having political and religious views and concerns but is about supporting them to use those concerns or act on these in non-extremist ways. 

2.	Principles
DH Associates is committed to promoting and protecting the rights of learners, particularly children/ young people and vulnerable adults. The company will strive to provide a safe learning environment for any learners, particularly those who are under the age of 18 years or are identified as vulnerable adults

As part of safeguarding, Prevent and the Equality Act 2010 all staff have a duty to demonstrate and help learners develop values which underpin an awareness of social and moral responsibility in modern Britain.

The values we need to promote include democracy, rule of law, individual liberty, tolerance and mutual respect for different faiths and beliefs.

3.	Responsibility
The Managing Director is responsible for the oversight of the company’s Prevent Strategy and Policy. Managers are responsible for ensuring all staff are informed of the policy at induction and understand their responsibilities for reporting concerns.

The Head of Operations is the Designated Prevent Officer with responsibility for issues arising under this policy. This responsibility reflects the link to other policies informed by Prevent e.g Safeguarding, Bullying & Harassment, Health & Safety for which they are responsible..

Sub contractors will be required to comply with this policy and have their own policy in place.

All managers and employees of the company, subcontractors, employers and learners are required to take shared responsibility for promoting the principles outlined above and raising awareness and concerns under this policy.

	
4.	Training
All employees of DHA will receive initial training on this policy and this will be included in the induction for all newly appointed staff.  Updated training will be provided through Team meetings.

5. 	Partnership
DH Associates will work in partnership with local safeguarding boards and statutory agencies in relation to any investigation under these procedures. We will seek advise appropriately from local prevent teams.

6. 	Sharing Information
Information may need to be shared when seeking advice or support for learners under this policy. Information sharing will be assessed on a case by case basis and is governed by legislation, Data Protection Act and Common Law Duty of Confidentiality. When considering sharing information the following will be taken into account;
· necessity and proportionality: information will only be shared where it is strictly necessary to the intended outcome . This will be based on a professional judgement of risk to an individual or the public
· consent will be sought, where possible, from the person concerned before sharing any information about them 
· if an individual is engaged in any illegal terrorist activity this will be reported to the police

7.	Definitions 	

Radicalisation is a process by which an individual or group comes to adopt increasingly extreme political, social, or religious ideals and aspirations that  reject or undermine the status quo or reject and/or undermine contemporary ideas and expressions of freedom of choice.

“Extremism is vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. We also include in our definition of extremism calls for the death of members of our armed forces, whether in this country or overseas” (HM Government Prevent Strategy 2011)


8. 	Causes of Violent Extremism
Research from case studies of those who have become involved in extremism suggests the path to radicalisation is not linear or predictable. The length of time taken can vary from a few weeks to years. Evidence suggests the process can start at secondary school. 
Common factors
· Contact with recruiters. Often this is through peers, older siblings or family members or acquaintances.
· Access to violent extremist material. Increasingly this is via the internet via websites or social networking
· Use of extremist narratives. Extremist narratives have the potential to influence views by inspiring new recruits, helping to embed beliefs or persuading others of the legitimacy of their cause.

9. 	Susceptibility
There is no single profile of a person likely to become involved in extremism. However the following appear to play a part
· Search for answers to questions about identity, faith or belonging
· Driven by desire for adventure or excitement
· Desire to enhance self esteem and promote street credibility 
· Sense of grievance triggered by personal experience of racism or discrimination

10. 	Indicators
	The following may indicate a person is at risk of radicalisation;
· Spending increasing time in the company of other suspected extremists
· Changing their style of dress or personal appearance to conform with a group
· Day to day behaviour becomes centred on an extremist ideology, group or cause
· Loss of interest in friends and activities not associated with extreme ideology,      group or cause
· Possession of materials or symbols associated with extremist cause
· Attempts to recruit others
· Using insulting or derogatory names for another group
· Accessing extremist material on line
There may be an increase in prejudice-related incidents e.g verbal assaults, provocative behaviour, damage to property, refusal to co operate, condoning violence towards others.

11	 Reporting Procedures
· All concerns or suspicions on radicalisation or extremism must be reported directly to the Prevent Lead or in their absence to the Team Manager. 
· If the learner is a young person or vulnerable adult under safeguarding the parents/carers (where applicable) will be contacted and the incident discussed in detail. The aim is to identify motivating factors, including; any changes in circumstances at home, parental views of the incident and to assess whether the incident is serious enough to warrant a further referral. All records of the meeting will be kept alongside the initial referral form. If contacting the parents or carers would compromise the learner/investigation contact may deferred.
· All concerns or suspicions will be investigated and this may involve seeking information and /or advice from employers and external partners. 
· Information will be shared only where necessary and sharing will be proportionate to the level of concern.
· Records will be made at each stage of the investigation
· If deemed necessary, serious incidents involving criminal activity will be referred to the emergency services
· If the investigation establishes that the individual concerned needs support a discussion will be held with the local Prevent police/ local authority officer
· Support can be offered through Channel if the Police Channel Officer determines this is appropriate
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Learn, Develop, Achieve.




