Achieve.
Employer Engagement Policy (Revised and Expanded)

The purpose of this policy is to outline DH Associates (DHA) approach to engaging, nurturing
and sustaining relationships with employers. This includes how we develop new employer
partnerships, strengthen existing ones, and ensure that our services meet the needs of
employers, learners, and sector standards.

DHA has a long standing reputation for outstanding customer service. Our ethos is to work
collaboratively with employers to ensure that investment in training leads to measurable
business, workforce, and service improvements.

We recognise two key employer groups:

1. Established Employers — repeat customers for whom DHA is a preferred training
provider.
2. New Employers — new leads who have the potential to become long term partners.

To grow the business sustainably, we must increase the number of new employers we
attract while continuing to nurture and develop strong relationships with existing
employers.

Responding to New Enquiries

e All new enquiries must receive a response within three working days.

o If DHA is unable to meet the employer’s needs enquiries will be signposted
appropriately.

¢ Initial contact may be via email, Social Media Channel or phone.

Initial Engagement

e For potential new leads an initial visit (remote or in-person) must take place within
10 working days.
e Initial meetings should balance:
o Clarifying customer needs
Adapting our offer to meet those needs
Curriculum Intent
Highlighting DHA’s unique selling points
Identifying any additional services/funding opportunities relevant to the
employer
o ldentify appropriate Mentor — This may differ for each learner

O O O O

Tracking and Monitoring

To support business growth and strategic planning DHA will track:
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e How each employer heard about DHA
e Outcomes of all enquiries (signposted, declined, taken up) and the reasons
e Conversion rates from enquiry - lead - contracted employer

Nurturing New Employers
To support new employer relationships DHA will:

e Assign a named point of contact and a Designated Safeguarding Lead (DSL)
e Ensure clear timelines for service commencement recognising that some employers
may take several months to refer learners
o Agree all follow up actions and responsibilities at the initial meeting
e Provide ongoing check-ins:
o A meeting with Team Manager within 6 weeks of learners starting
o Aformal 3 month review to evaluate the service
e Support employer on boarding including:
o Training Needs Analysis
Health & Safety Confirmation
Service Level Agreements or Contracts (Levy/Non-Levy)
Digital Account setup
Off the job learning requirements
Scheme of work
Observation agreements
Referral and on boarding paperwork for apprentices

o O 0O O O O O

Building Long Term Relationships with New Employers
To nurture new employers into becoming long term partners, DHA will:

o Offer tailored guidance on apprenticeship options, funding, and sector specific
initiatives
e Provide clear monthly updates on:
o Referral outcomes
o Learner attendance
o Apprentice progress
e Ensure employers are actively involved in:
o Curriculum design
o Learner reviews
o EPAreadiness and planning
e Provide ongoing advice on workforce development
¢ Gather employer feedback at multiple points to continuously adapt and improve our
service
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Contracting With New Employers

A new employer is defined as a lead who has agreed to contract services with DHA and
where delivery has been planned. A contract must be signed covering key terms and
conditions. Required documents include:

e Training Needs Analysis

e Observation agreement

e Health & Safety Policy

e SLA (Non-Levy) or Full Contract (Levy)
e Off the Job Scheme of Work

o Digital Account Setup

e Employer Liability Insurance

¢ Qualification Referral Forms

Managing Established Employer Relationships

DHA works with over 100 repeat business employers each year ranging from SMEs to large
multi-site organisations. These employers often have strong working relationships with
Trainers and Team Managers.

Review Frequency

e Minimum review frequency: 12 months (suitable for SMEs)

e More frequent reviews for large or higher risk employers

e Review frequency must be recorded on the database and employer file
e Frequency may be adjusted if risk levels change

Delivery, Quality Assurance and Ongoing Employer Support
Apprenticeship Support
DHA will support employers in the following areas:

e Apprentice recruitment through the Recruit an Apprentice service
o Identifying appropriate EPA organisations
e Levy DAS account setup and administration
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¢ Non-levy contribution guidance and invoicing
e Incentive payment information for 16—18-year-olds
e Workforce Development Fund (Care sector)

Learner Onboarding and Progress
Employers will be involved in:

e Eligibility checks

e Programme and level selection

e Prior learning assessment

¢ Health and safety assessments

e Individual Learning Plan agreement
e Induction

¢ Mentoring

Monthly updates will include:
o Status of learner referrals
e Learner attendance
e Progress updates
Formal tripartite progress reviews ensure:
e Progress is monitored

o Skill gaps are identified
e Action plans are agreed

End Point Assessment (EPA)
e DHA will coordinate EPA bookings
e Tripartite Gateway meetings will confirm readiness

e Results and certificates will be shared with both employer and learner

Marketing, Promotion, and New Lead Generation

DHA’s marketing strategy sets out the methods used to promote our service. These include:

o Updated DHA website with direct referral routes to Business Development
e Listings on:
o Find an Apprenticeship Provider
o Skills for Care Endorsed Provider List
¢ Word-of-mouth recommendations, which remain our strongest source of new leads
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Evaluation and Continuous Improvement

e Employer feedback is collected at 3 monthly learner reviews and formal review
meetings

e Views on quality of delivery and suggestions for improvement are recorded

e Feedback informs continuous quality improvement and curriculum development

e External employers representing adult and children’s services form part of DHA
Governance panel

Record Keeping and Data Management
Employer files must include:

e Records of meetings

e Contracts

e Contact details

¢ Review notes

e Agreed review frequency

All new employers must be recorded on the database with:

e Contact details

e Service start date

e Named point of contact

e Designated Safeguarding Lead
¢ Managing Director
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