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Counter Fraud and Error Policy 

DHA is committed to the highest standards of integrity, accountability, and transparency. 
This policy sets out our zero-tolerance approach to fraud, error, bribery, and corruption. It 
ensures we protect public funds, maintain compliance with the Department for Education 
(DfE), and safeguard our reputation. This policy applies to all employees, contractors, and 
partners working on DfE-funded contracts. 
In line with UK legislation, DH Associates defines the following irregularities as: 

 Fraud (Fraud Act 2006): Actively dishonestly making a false representation, failing to 
disclose information, or abusing a position, with the intent to make a gain or cause a 
loss to another. 

 Bribery (Bribery Act 2010): Offering, promising, giving, requesting, agreeing to 
receive, or accepting a financial or other advantage to induce or reward improper 
performance of a position of trust. 

 Corruption: The abuse of entrusted power for private gain. 
 Error: An unintentional mistake, omission, or oversight that leads to incorrect data, 

funding claims, or administrative actions. 

We proactively assess where fraud and error could occur across our operations. 

Areas Vulnerable to Fraud and Error 

 Learner Eligibility & Enrolment: Forging residency status or prior qualifications to 
claim funding. 

 Attendance & Achievement Tracking: Falsifying registers, progress reviews, or 
completion certificates. 

 Sub-contracting & Procurement: Awarding contracts via biased processes or paying 
for unrendered services. 

 Finance & Payroll: Submitting inflated staff expenses, ghost employees, or altered 
bank details. 

Staff must remain vigilant against indicators including, but not limited to: 
 Learner Records: Duplicate email addresses, identical signatures across different 

documents, or rapid enrolment spikes near funding deadlines. 
 Staff Behaviour: Unwillingness to take annual leave, overriding established controls 

without justification, or working unusual hours without cause. 
 Financials: Invoices lacking clear details, sudden changes in supplier bank details, or 

sequential invoice numbers from the same supplier over a long period. 
 

Prevention and Detection Controls 
 Segregation of Duties: No single individual can enrol a learner, verify their evidence, 

and sign off the funding claim. 
 Verification Checks: Independent sample checks of learner eligibility and employer 

existence prior to DfE data submission. 
 Internal Audits: Quarterly random sample audits of funding claims and learner files. 



 

Policy – Counter Fraud 
Last review August 25 -Kellie Collister 

External Reporting Mechanisms 

If internal or external fraud is suspected, the designated fraud officer will immediately 
report the incident to: 

1. The DfE: Via official contract reporting routes and the Counter Fraud team. 
2. Action Fraud: The UK’s national fraud reporting centre. Action Fraud 

 

Internal Investigations 

 Suspension: Staff under investigation for serious fraud allegations may be suspended 
pending investigation. 

 Evidence Gathering: The investigation will be handled discreetly by the Head of 
Finance and Compliance with all digital and physical trails secured. 

 

Sanctions 

 Internal Fraud: Proven internal fraud constitutes gross misconduct and will result in 
summary dismissal and referral to the police. 

 External Fraud (Learners/Partners): Will result in immediate termination of the 
contract/enrolment, clawback of funds, and legal action. 

 
 


